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ABSTRACT 
The increasing number of tourist destinations and investment makes the tourism sector a key factor in increasing 
foreign exchange, job creation, business development, and infrastructure. Indonesia, known as a country with a 
wide range of potential, is able to attract many people to come and explore its uniqueness. Not surprisingly, 
tourism has been made a priority development program that has always been targeted at achievement by the 
government. In the last five years, the number of tourist visits to Indonesia has continued to increase. This number 
of visits has definitely influenced the growth of foreign exchange in Indonesia. In 2021, Indonesian tourism will 
rank second as the country's foreign exchange contributor after the palm coconut sector, with a value of $20.9 
billion. However, even though currency and tourist visits have increased, it turns out that not all Indonesians enjoy 
the "sweet cake" or the economic impact of tourism. The development of tourism has concentrated on priority 
tourist destinations. From the above phenomenon, it can be concluded that the most profitable tourism product for 
the tourism sector producer in Ambon City is to get the maximum benefit of the effort made to raise prices 
gradually by paying attention to other competitors in order to keep getting the fixed tourists. The combination of 
the production factors that must be chosen by the producer to get maximum profit, profit per unit of production 
can be maximum, but must prioritize the quality of production and the price to compete with other products. 
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INTRODUCTION 

The CBT seeks to safeguard cultural assets, natural resources, and conventional cultural 

and social values. The idea behind community-based tourism development is to make the 

community the object of development by enhancing various tourism-related activities so that 

locals can directly enjoy the best advantages of travel. Locals occasionally lack the expertise, 

money, and power necessary to decide how best to develop the tourism industry. Therefore, 

professional actors and experts are required who can go through local inhabitants' limitations 

and keep giving local groups the strength they need to enhance tourist locations. The growth 

of tourist goals can be accomplished by wise deals and collaboration with other disciplines, as 

demonstrated by a few real-world examples. In this situation, academia can contribute to 

community support for the agriculture industry, the creative economy, or other industries. For 

instance, advisors in tourism are frequently consulted when designing or planning regional 

development. Communication and collaboration amongst parties must be prioritized, though. 

Effective collaboration and communication between regional tourism groups and regional 

government entities is crucial. The objective is to hasten the creation of a tourist strategy that 

emphasizes both short- and long-term public involvement in the coastal city of Ora Ambon. 
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LITERATURE REVIEW 

Both domestic and foreign researchers have extensively studied case studies of strategies. 

However, specific research on community-based tourism marketing strategies and efforts to 

increase sales volumes is still interesting to study. The challenge, of course, is how to exploit 

this potential for the benefit of the people. It's in line with the law. Tourism No. 10 of 2009, 

which regulates the SDA and the rich historical heritage of creating resources and capital for 

the maintenance of tourism, improves the wealth and well-being of the people. However, it is 

no exaggeration to say that tourism is the future of Indonesia. In some tourism sectors, this has 

proved to be the ultimate strategy for developing the region and improving the well-being of 

the community. The studies carried out are shown below: Research Saepudin et al. (2020), 

entitled "Cultural Tourism and Tourism Culture (Studi Kasus Pantai ora). The results of this 

study show that the area of Ora Beach attracts tourists who want to see Ambon in the image of 

art and fiction. Every day, Ora Beach is flooded by hundreds of special tourists who come from 

both domestic and foreign countries. Further research Manahati (2021) This research raises the 

reality of what is happening in the field related to the problem of exploitation of piracy, which 

is one of the traditional open spaces into a place of endeavor. The extent to which the global 

cultural influence that enters the Ora Coast region implies the emergence of capitalistic 

ideological practices within the framework of the tourism industry, such as the rise of cultural 

industries, popular culture, lifestyle, and consumerism culture, Exploration as one of the 

traditional open spaces is undergoing commodification, commercialization, and tourism as an 

adaptive form of following tourist tastes as a representation of global culture that produces new 

forms and meanings.  

The discussions resulted in the function of decommissioning, which is one of the 

characteristics of the traditional open space architecture identity, with the values contained 

therein being lost, road space becoming narrow, and congestion occurring. Commodification 

of waste in the Globe Era Ambonsation is defined as how waste is produced, distributed, and 

consumed by the market. The conclusion is that expropriation is commercialized, traded as 

goods and services (sold), or modified in various forms or appearances of economic spaces. 

Based on the descriptions and discussions of the two studies above, this examination is different 

from the paradigm used and the results of its discussions. 
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RESEARCH METHOD  

Primary data is data and information obtained directly from the source/respondent. This 

data is obtaining by conducting interviews with the Tourism Service of Ambon. By using 

proportional sampling techniques with samples of 3 people from related services and 12 people 

tourists. 

Specification of the research model SWOT Theory Anlysis Kushendar (2022) The 

analysis theory of strengths, weaknesses, opportunities, and threats (SWOT) is used to analyze 

the potential and challenges of product innovation development at Ambon City Tourism 

Service. SWOT analysis is a systematic method used to identify various factors in order to 

formulate a strategy. This approach focuses on optimally exploiting strengths and opportunities 

while minimizing weaknesses and threats. (Threats) Economic Theory, Asmala (2022) 

Microeconomics can be used as the basis for the formulation of policies by the Tourism Service 

of the City of Ambon. With regard to value and wages in resource management, 

microeconomic theory can be used as a reference for understanding market interrelationships 

as well as government intervention in policymaking. Knowing merchandise sales can play a 

role in determining product sales. Increasing the productivity of enterprises in the field of 

tourism in Ambon Beach can be achieved by promoting various aspects such as the quality of 

human resources, product quality assurance, etc. 

 

RESULT AND DISCUSSION  

1) SWOT Theory of Kotler & Armstrong's Analysis in Kushendar (2022) The analysis theory 

Strengths, Weaknesses, Opportunities, and Threats (SWOT) is used to analyze the 

strengths, weaknesses, opportunities, and threats of producers in the tourism and 

agricultural sectors in Ambon City to increase the income of companies and employees 

who move into the sector. The function of SWOT analysis is to extract information from 

the situation analysis and divide it into internal issues (strengths and weaknesses) and 

external issues. (peluang dan ancaman). Joseph and Kurhayadi (2022) Through SWOT 

analysis, whether the information shows what can help tourism and agriculture enterprises 

in Ambon achieve their goals or whether there are barriers that need to be overcome or 

minimized to get the desired income, In general, SWOT analysis is often used as a 

systematic framework or guidance in discussing the basic alternatives that can be 

considered by companies in the tourism sector of Pantai or Kota Ambon. Strengtht (S) 
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refers to the evaluation of the strengths, situations, or conditions that are advantageous to 

a corporation or company in the tourism sector in Pantai Ora Kota Ambos at present in 

terms of (a) government support through the existence of the Ministry of Tourism and 

Creative Economy, (b) legislative regulations and policies of the Government of Indonesia 

relating to the need for industry hubs. (C) The potential that the City of Ambon has (d) 

Availability of human resources (e) Has the attractiveness of tourist products 6) Has the 

reflective power of local culture, craftsmanship, and production innovation; (f) Has the 

constructive power of domestic exhibitions or overseas accessibility 8) Easy accessibility 

of the cities of Denpasar, Bad Amli, Bangli, and Karung, so that it is easy to own land in 

the country and the status of the inhabitants of Karung is so easy to possess. Weaknesses 

(W) refers to the analysis of situations or conditions that are a weak point of an 

organization or company operating in the tourism sector of Ambon City in terms of (a) the 

weakness of the role and institutional structure of the Tourism Service of the City, 

especially the community around (b) bureaucracy caused a high cost economy (c) 

problems and conflicts in the area greater than the potential of the area; (d) scientific 

support and weak technology (e) weak coordination, integration, and synchronization 

between sectors (f) lack of reliable human resources to cope with the global tourism unrest 

at home and abroad (g) The tourism potential is still not fully exploited due to capital 

constraints. Opportunity (i.e., opportunities, situations, conditions, and opportunities for 

future development of an organization that creates opportunities outside an organization 

or enterprise in the field of tourism) In this case, (a) the commitment of policymakers at 

the national level and the city to personalized tourism products in Ambon City Beach (b) 

Commitment and support of the international and national community to the cultural 

creativity of the community to create a wide-ranging job space (c) Support of the 

institutions of cooperation at the local level towards centralized tourist destination products 

(d) Investment potential in the sector of the tourist industry in particular, as well as the 

creative cultural investment that generates (e) The high interest of consumers to see the 

beauty of personalized destinations in tourism and the creative culture signs of the 

sustainability of the tourism sector companies in Ambon Town Beach can beined. (f) 

Development of the promising domestic market that continues to show improvement. 

2) Threats (T) is a threat analysis, a way to analyze the challenges or threats to be faced 

by a tourist sector company in Ambon or an organization to deal with a variety of 

environmental factors that are unfavorable to a company or organization that causes the 

downturn. In this case: 
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a. Still high levels of social infertility such as income gap farmers and tourist sectors 

in Ambon city coast with the society working in the government as a civilian 

apparatus of the state,  

b) Still low levels of education that match the level of universities in the town coast of 

Ambon in general  

c) Economic conditions of the community that is still very dependent on the current 

uncertain situation if a little bit of turmoil in the country then all sectors are degraded  

d) There is competition between the regions with similar tourist products  

e) Investment policies in the sector of tourism and agriculture are currently not 

attractive to investors  

f) Limited power of environmental support for the accumulation of larger exhibition 

activities, which will have an impact on the decrease in the quantity of products and 

their types. In the context of SWOT analysis, every tourist sector company in Ambon 

City has strengths and weaknesses as well as opportunities and threats but if carefully 

observed and diversified tourist destinations and continuously innovating 

agricultural products will constantly change the paradigm of consumer society both 

among the middle and upper and in order to realize the prosperity of society. 

3) Microeconomics Theory (2022). This theory discusses the behavior of buyers and 

entrepreneurs as well as determines the market value and quantity of factors of 

production, products and services traded. Microeconomic analysis also evaluates the 

impact of decisions and behaviour on the supply and demand of goods and services, 

which will ultimately determine the price, supply, and demand for goods or services. 

Some examples of microeconomical analysis include: These prices are the basis for 

analyzing the interaction of supply and the demand for commodities and services in 

tourism enterprises in Ambon City, as well as the factors that can influence it. The 

analysis is carried out on: The process of forming the sales price to consumers, Factors 

that can affect the change in demand and supply, i.e. the fall of government and private 

projects in the tourism and agriculture sector.  

In addition to the role of microeconomics in the tourism sector companies in Ambon 

City, Ambon is among others: 

a) Developing policies, can be the basis for companies to develop policies in 

relation to price and wage production diversification of tourism in the City of 

Ambon in resource management. These tourism sector companies can be used 
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as a source of knowledge to understand market interactions and how 

government intervention can shape strategic and competitive corporate policies.  

b) Compiling predictions, tourism sector companies in Ambon city coast can 

compile strategies or forecasts for the future. This can help predict the 

possibility of what will happen in the market, for example in terms of tourist 

product trends. 

c) Understanding the behavior of tourists, indirectly companies of the tourism 

sector in Ambon's town coast can understand how tourists need. Of course this 

will affect the ability of the product or service to survive in the market. 

d) If you want to compete in the market, tourism operators in Ora Beach, Ambon 

City need to know the distribution of goods and monitor the goods sold to stay 

on the right track and avoid fraud by competitors.  

e) Increased productivity of enterprise and productivities of enterprises in the area 

of tourism. So we can maximize company profits by increasing productivity. 

f) From the above discussion it can be concluded that the most profitable tourism 

product for the tourism sector manufacturers in Ambon City to get the maximum 

benefit of the effort made to increase the price gradually by paying attention to 

other competitors in order to keep getting the fixed tourists. The combination of 

the elements of production that must be chosen by the manufacturer of goods in 

order to obtain optimal profit, profit per unit of production can be maximized 

must prioritize the quality of production and the price to compete with other 

products. The purpose of the distribution is to analyze the salary of employees, 

the amount of interest to be paid to investors, and the profits obtained by the 

tourism industry in the area of Ora Beach, Ambon City. 

 

CONCLUSION 

The Ministry of Tourism and Creative Economy, the legislative regulatory framework, 

as well as the policy of the Government of Ambon City related to the expansion of the center 

of the tourism industry are all discussed first in the SWOT Theory Anlysis. The potential that 

the Village of the Coast has as a green and flat land is very good for the development of the 

center of the tourism industry. Weaknesses (W) include the limited participation and 

organizational system in Ambon City, particularly of the population around the tourist area, 

bureaucracy that drives up economic costs, problems and conflicts within the tourism industry 
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area that are more prominent than the potential that the region has, and bureaucracy that causes 

high costs. Opportunity (O) is the dedication of national policymakers and the City to the 

development of tourism industry centers in Ambon City Coast, as well as the dedication and 

support of the local Ambon Coast community to the establishment of a tourist industry center. 

Threats (T) is the analysis in this case is still high level of social virility, such as farmers income 

gap with community working in tourism and civil appliances of the state in Ambon City Coast 

caused a sense of distress, the economic conditions of the people who are still very dependent 

on the income of the agricultural sector in the coast of Ambon city if there is a little bit of unrest 

in the country then all sectors are affected. 

Second, microeconomics employs specific principles to explain how people and 

businesses in the Ora Beach, Ambon City tourism sector make decisions. One of the 

fundamental tenets is that people make decisions that optimize their well-being. Practicality is 

emphasized in this situation. An opportunity cost arises when a buyer decides to purchase 

something but does not have the necessary products on hand. Consumers take into account the 

expenses of selecting the next best option while making decisions. It can diminish marginal 

utility and represent the common customer perception that as a product is used more, the 

perceived level of satisfaction decreases. 
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