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Abstract. The role of Accounting Information Systems in a company is to provide accurate 
and appropriate information to support company management in processing decision making 
to control and supervise the company's operational activities. This study was conducted with 
the aim of analyzing and understanding the purchasing cycle running at PT. Sri Rejeki Isman 
Tbk, and assessing whether there are weaknesses in the system. After the analysis is carried 
out, if weaknesses are found, a solution will be made in the form of a manual system design 
proposal. This research is a qualitative descriptive study. Based on the research that has been 
done, the results show that there are problems, problems that exist in the purchasing cycle of 
PT. Sri Rejeki Isman are the accumulation of debt to suppliers, weak internal controls in the 
purchasing process. Poor financial management can affect the company resulting in the 
company being unable to purchase materials ideally, resulting in a negative impact, namely a 
decrease in operational performance and production disruptions. This study shows that 
weaknesses in the purchasing cycle contribute to the company's operational instability and 
worsen conditions leading to bankruptcy. These weaknesses need to be improved by carrying 
out the effectiveness of the purchasing cycle and internal controls in maintaining the 
company's sustainability. 
 
Keywords: Accounting Information System; Financial Management; Internal Control; 
Operational Performance; Purchasing Cycle. 
 
1. Background 

A company is a large entity consisting of several main parts to help gain profits. The 
formation of a company always has a vision and mission that becomes the foundation for the 
company to be successful and grow. In a company there are several fields, such as service 
companies, trading companies, and manufacturing companies. (Setiawan et al., nd) PT. Sri 
Rejeki Isman Tbk is a manufacturing company in the fashion sector, this company integrates 
the entire production process of yarn, fabric, and garments with a fairly large export market 
throughout the world. Large-scale manufacturing companies depend on the purchasing cycle 
to ensure the availability of raw materials needed in the production process. An appropriate 
and effective purchasing cycle includes planning, supplier selection, ordering, receiving goods, 
and accounting records. Weaknesses in one of the processes can affect production, quality, 
and the stability of the company's operations as a whole. Therefore, an accounting 
information system supporting the purchasing cycle has an important role in maintaining 
business continuity, especially for companies with large operational scales such as the textile 
industry. PT. Sri Rejeki Isman Tbk has an integrated cycle that requires large and continuous 
raw materials, the smoothness of the purchasing cycle has become very careful. However, in 
recent years, PT. Sri Rejeki Isman Tbk is under serious financial pressure, marked by declining 
production capacity and rising accounts payable, while the company is unable to meet its debt 
obligations. This situation indicates fundamental problems that extend beyond its financial 
aspects to its purchasing cycle. 

The core objective of the purchasing cycle is to ensure that the goods and services 
required by the organization can be obtained efficiently, on time, and at the right price. 
Problems in the purchasing cycle of PT. Sri Rejeki Isman Tbk are evident in the company's 
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operational instability, accumulating debt to suppliers that results in supply interruptions, 
resulting in high dependence on raw materials. Poor financial conditions lead to purchasing 
delays, emergency purchases at higher costs, and decreased effectiveness of internal controls. 
Disruptions in the purchasing cycle have a direct impact on the cessation of some production 
processes and the company's decreased ability to meet market demand. (Afif & Hestiany, 
2021) 

Based on such situations and conditions, the analysis of the purchasing cycle of PT. Sri 
Rejeki Isman Tbk is an important analysis to identify system weaknesses that occur before 
and during the company's financial and raw material difficulties. This study not only provides 
an overview of how purchasing cycle damage can contribute to a decline in the company's 
operational performance, but also becomes a lesson for other manufacturing companies 
regarding the importance of internal control, purchasing management, and raw material 
requirements planning. 
 
2. Theoretical Study 
Accounting Information System 

An Information System (AIS) is a system within an organization responsible for 
preparing information obtained from the collection and processing of transaction data that is 
useful for all users, both domestically and internationally. The AIS serves to provide timely 
and relevant information, support company operations, and improve internal control. In the 
context of the purchasing cycle, (Limba & Sapulette, 2023) the AIS plays a role in ensuring 
that purchasing is carried out effectively, efficiently, and according to procedures. The 
Accounting Information System is designed to support operational activities, financial 
reporting, and internal control through integrated and well-documented data processing. 
Objectives of Accounting Information Systems 

The objectives of the accounting information system according to (Desa et al., 2022), are 
divided into 3, namely: 
1.  To support the day-to- day operations 
2.  To support decision making by internal decision makers (to support decision making by internal 

decision makers) 
3.  To fulfill obligations relating to stewardship (to fulfill obligations relating to providing 

information of a mandated nature to external parties of the company, also providing 
information to shareholders) 

The Role of Accounting Information Systems in the Purchasing Cycle 
In the purchasing cycle, an Accounting Information System (AIS) manages the 

transaction flow, from purchase requisitions and supplier orders to receipt of goods, accounts 
payable, and payment. An effective AIS helps companies ensure that purchases are made 
based on operational needs and financial capabilities. (KRISNADINATA, 2025). 

Implementing a robust Accounting Information System in the purchasing process can 
improve production efficiency and reduce the risk of raw material supply delays. Conversely, 
a weak system can potentially lead to ecosystem disruption and operational disruptions. (Putra 
& Nuryatno, 2022) 
Purchasing Cycle 

Purchasing is the process of acquiring goods or services for use or resale. The 
purchasing cycle is a series of company activities in obtaining goods or services from suppliers, 
starting from identifying needs, ordering, receiving goods, and paying debts. (Mulyadi, D. et 
al., 2025) This cycle is a crucial part of a company's operating cycle, especially in the 
manufacturing sector, which relies on the availability of raw materials. (Wahyuni, 2025) 

The purchasing cycle includes ordering, receiving, approving invoices, and paying, and 
focuses on exchanging information with suppliers. The Purchasing Cycle is a series of 
activities. There are at least five (5) inventory management methods commonly used by 
companies to manage raw material inventory, such as the EOQ (Economic Order Quantity) , the 
MRP (Material Requirement Planning) method , the JIT (Just in Time) method , and the Safety Stock 
method . This cycle aims to control and monitor the purchasing process, starting from 
identifying needs, selecting suppliers, determining prices, receiving goods, to paying suppliers. 
In addition, the purchasing cycle aims to ensure that purchased goods and services meet 
established quality standards and are in accordance with the organization's operational needs. 
(Pamungkasari, 2024) 
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Purchase Request: At this stage, the inventory control division will order raw materials 

based on requests from the warehouse. The inventory control division will also summarize 
data regarding items that need to be purchased, recently purchased, and those that have been 
used. These records will later be used to verify compliance with warehouse records. (Caesar 
& Sulistyowati, 2023) 
Internal Control in the Purchasing Cycle 

According to COSO ( Committee of Sponsoring Organizations ), internal control is a process 
designed to provide reasonable assurance regarding the effectiveness of operations, financial 
reporting, and compliance with regulations. 

In this control, the objectives are: 
1. To ensure purchases are made according to needs, avoid fictitious purchases or transaction 
manipulation. 
2. Ensure the accuracy of recording the receipt of goods, protect company assets from 
conversion 
3. And reduce the risk of delays or shortages of raw materials. 
 
2. Research Methods 

This research uses a qualitative descriptive approach with a case study design. The case 
study design allows researchers to explore in-depth how the purchasing cycle is implemented 
and controlled in the company, as well as identify weaknesses in internal controls that impact 
operational and financial performance. (Oktaviani & Santi, 2023) 

This method is relevant to previous research on internal control in the purchasing cycle. 
For example, research on the raw material purchasing cycle in a manufacturing company used 
a qualitative and descriptive case study approach, with data collection through observation 
and interviews. The research location was at PT. Sri Rejeki Isman. The research subjects 
included the purchasing department (purchasing), the warehouse or goods receiving 
department, and the accounting/finance department. These subjects were selected because 
they are directly involved in the purchasing process, raw material receipt, debt recording, and 
company financial management. 

In analyzing internal control across the cycle, this study uses the COSO Internal Control 
– Integrated Framework (the version applied to the study of manufacturing and supply-chain 
companies ). This framework outlines five key components of internal control: the control 
environment , risk assessment , control activities, information and communication, and 
monitoring. 
 
3. Results And Discussion 

The purchasing cycle at PT Sri Rejeki Isman Tbk (Sritex) plays a vital role in supporting 
the production process, given the significant demand for textile raw materials such as cotton, 
yarn, dyes, and other supporting materials. In general, Sritex's purchasing cycle includes 
a. Purchase request from production department 
b. Supplier selection and assessment 
c. Creating a Purchase Order (PO) 
d. Receipt of goods and quality check 
e. Transaction recording 
f. Payment to suppliers. 
Following is the Purchase : 
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Figure 1. Cycle Flowchart. 

Purchasing Cycle Analysis Results 
Based on research conducted on the accounting cycle of PT. Sri Rejeki Isman Tbk, 

several problems were found, namely the accumulation of debt to suppliers, weak internal 
controls in the purchasing process which affected the effectiveness of the purchasing process 
on the company's operational performance. 

Research at PT. Sri Rejeki Isman shows that the company's purchasing process is 
experiencing several issues that impact operational stability. Initial findings reveal supplier 
debt arising from a mismatch between material purchasing schedules and the company's 
ability to meet payment obligations. This situation reflects inefficient debt and cash flow 
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management, as explained by the theory that suboptimal financial management can hamper a 
company's operational stability. (Putri & Nugroho, 2022) 

Furthermore, the study also found weaknesses in internal control at each stage of the 
purchasing cycle. Several procedures, such as authorization, verification, and functional 
verification, were not performed according to standards. This finding is consistent with 
internal control theory, which emphasizes that weak internal controls increase the risk of 
recording errors, purchasing inaccuracies, and process inefficiencies. (Rahmawati & Prasetyo, 
2022) 

Ineffective financial management also prevents companies from purchasing raw 
materials effectively. This disrupts production processes, reduces operational capacity, and 
reduces the company's ability to meet market demand. Putri and Nugroho (2022) state that 
smooth purchasing is crucial for smooth production in manufacturing companies. Overall, 
the research results show that weaknesses in the purchasing cycle significantly impact the 
sustainability of company operations and increase the risk of financial instability, as described 
by Nengsih et al., 2024. 

The main problem of supplier debt provision illustrates the ineffectiveness of a 
company's financial management. (Yuliana & Setiawan, 2021) The company's inability to meet 
its obligations on time aligns with the concept that poor cash management can hinder raw 
material purchases and degrade operational performance. As debt accumulates, supplier trust 
can decrease, increasing the risk of supply delays. (Anisa et al., 2023) 

The findings regarding weak internal controls indicate that purchasing procedures do 
not implement sound internal control principles. The success of the purchasing cycle depends 
heavily on the effectiveness of internal controls through the separation of functions, 
authorization, and transaction documentation. The absence of strict procedures increases the 
potential for unnecessary purchases, non-conforming goods, and recording errors. (Wijayanti 
& Lestari, 2023) 

Problems in financial management lead to poor operational conditions. Poor financial 
control will disrupt a company's ability to maintain raw material availability, ultimately 
hampering production capacity. (Lasmana & Shodiq, 2024) This aligns with findings that 
suboptimal purchasing processes cause production disruptions and reduce company 
productivity. (Ambon, 2023) 

The link between purchasing cycle weaknesses and company operational instability is 
further strengthened by research by Sari and Nurhayati (2020), who explain that internal 
controls play a crucial role in maintaining purchasing cycle effectiveness and mitigating 
operational risk. The situation at PT Sri Rejeki Isman exhibits a similar pattern, where 
weaknesses in the purchasing process impact business conditions and potentially push the 
company into an increasingly critical financial situation. 

Taking into account research findings and supporting theories, improvements need to 
focus on increasing the effectiveness of the purchasing cycle, internal controls, and more 
stringent financial planning. A sound control structure and adequate accounting information 
system can minimize the risk of purchasing system failure. (Saragih & Harahap, 2023) 
 
4. Conclusion And Suggestions 
Conclusion 

Based on the results of research and discussion regarding the purchasing cycle at PT 
Sri Rejeki Isman, it can be concluded that the implementation of the purchasing cycle has not 
been running effectively and efficiently. The main problem found is the disruption of debt to 
suppliers caused by weak cash flow management and financial planning of the company. This 
condition has an impact on decreasing supplier trust and has the potential to disrupt the 
smooth supply of raw materials. In addition, this study found weaknesses in internal control 
in the purchasing process, especially in the aspects of authorization, function verification, and 
document verification. Weak internal control increases the risk of recording errors, purchases 
that do not meet needs, and late payments to suppliers. These conditions indicate that the 
internal control system has not been able to support the implementation of the purchasing 
cycle optimally. Ineffective financial management also affects the company's ability to 
purchase raw materials ideally. The company's inability to maintain the availability of raw 
materials has a direct impact on disruptions to the production process and decreased 
operational performance. Overall, weaknesses in the purchasing cycle contribute to the 
company's operational instability and weaken its financial condition, thus potentially 
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increasing the risk of business continuity. Thus, it can be concluded that the effectiveness of 
the purchasing cycle and strengthening of internal controls have an important role in 
maintaining the operational stability and sustainability of PT Sri Rejeki Isman. 
Suggestion 

Based on the conclusions above, some suggestions that can be given are as follows: 
1. For Companies 

PT Sri Rejeki Isman is advised to improve and tighten internal controls in the purchasing 
cycle, particularly through the implementation of clear authorization procedures, strict 
separation of functions between purchasing, receiving, and accounting, and increased 
oversight of accounts payable recording. Furthermore, the company needs to implement 
better financial planning and cash flow management to ensure timely fulfillment of 
supplier obligations and ensure a smooth supply of raw materials. 

2. For Management 
Management is expected to develop more structured purchasing policies based on 
production needs and the company's financial capabilities. Regular evaluations of supplier 
performance, payment systems, and purchasing cycle effectiveness are also necessary to 
minimize operational and financial risks. 

3. For Further Researchers 
Further research is recommended to expand the research object by adding other 
variables, such as accounting information systems, inventory management, or 
quantitative analysis of financial ratios. Furthermore, using a quantitative or mixed 
methods approach could provide a more comprehensive picture of the purchasing cycle's 
impact on financial performance and company sustainability. 
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